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Abstract

This study aims at identifying the fundamental requirements considered necessary for
the implementation of the Zero-Based Budget (ZBB) at the universities and colleges
in the Gaza Strip in an attempt to contribute to its development through the
presentation of a framework proposal to apply the ZBB at the Community College of
Applied Science and Technology (CCAST).

Giving the vital role of the colleges and universities in the Gaza strip, and since the
ZBB has been successfully implemented in may advanced countries with numerous
proven benefits and advantages, it was necessary to attempt to apply it at the
universities and colleges in Gaza Strip.

In an effort to achieve the main objectives of this study and to find answers to the
questions raised , a questionnaire was designed to conduct a field study, collect the
required data, test the hypothesizes and to provide a practical implementation of the
ZBB at the CCAST.

The main findings of the study were that the colleges and universities in Gaza Strip
have the basic requirements which can lead to the successful implementation of the
Z7ZB and that the accurate and precise implementation of the ZBB as planned, would
lead to a reduction in the expenditure of the colleges and universities in the Gaza
Strip. Furthermore and giving the fact that the revenue side of the budgets of the
colleges and universities is heavily dependant on donations, grants and contributions
and that there are many students in these universities who are unable to pay the due
tuition fees due to the deteriorating economic situation in the Gaza Strip. This in turn
leads to a financial deficit at the universities budgets threatening its stability and
continuity. Therefore, the researcher recommends the implementation of the ZBB at
the colleges and universities in the Gaza Strip since this technique leads to a large
reduction of the expenditure. However, it is recommended to pursue the
implementation of the ZBB gradually and not at all colleges and universities at once.
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I i ad Gl S (0.05) Y2 (5 sine vie Ao Al Ll ) O of o W5 el

(15) pd, Jga
431381 2,080 Aaall g Gwaldd) saall il 88 (e 530 JS ¢ Jabi ¥ cblalae
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336 gl
T R et il
0.038 2.123 63.9 3.1967 (8-1) Js¥
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(31) A, Jsaa
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AN s | " F" Aad | lapad gia | Aalidas | Glusall paea | ol jas Jsaal
0.229 2 0458 | o sead
0.629 | 0.467 475 53 25.083 | oo seal gila IS
55 26.441 £ sl
0.336 2 0672 | oo sed o
0.586 | 0340 75 673 53 33.008 | cesediin | A
55 33.680 £ saad)
0.594 2 1188 | e s om
0.182 1 1.762 5357 53 17873 | closmd il |l
55 19.061 £ saad)
0.299 2 0.598 | i sead o
0.527 1 0.649 4 461 53 24427 | cesadis |
55 25.025 £ saad)
0.838 2 1.675 e sl o
0.356 | 1035 m—5704 53 42095 | Ssadl il | oealdll
55 43.770 £ sond)
0511 2 1.023 e saal o
0.468 | 0.770 4 ¢6a 53 35.192 | cesadl gih | cutked
55 36.214 £ saad)
0.073 2 0.146 | oiosed o
0774 | 0257 | 0283 53 14.999 | closmdi il | saall gren
55 15.145 £ saad)
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